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Overview

Problem Statement

In Nigeria, the humanitarian information management landscape faces significant
challenges with worsening funding constraints. Only 16% of required funds for the
Humanitarian Needs and Response Plan (HNRP) were received as of August 2025
according to the Financial Tracking Service (FTS), with coordination and support services
only representing 2% of the allocated funds. This shortfall directly impacts information
management capacity, reducing resources for data collection, analysis, and
dissemination. Despite these constraints, coordination structures remain functional, with
mechanisms such as NIF supporting humanitarian work in the Northwest.

Our Approach

In coordination with the International Federation of Red Cross and Red Crescent Societies
(IFRC), 3iS assesses the IM capacities of the Nigerian Red Cross Society (NRCS), the
National Emergency Management Agency (NEMA), and the State Emergency
Management Agency (SEMA) to address needs and gaps through a comprehensive
capacity-building program focused on data management, including data collection,
analysis, visualisations and the use of innovative tools. Training (including face-to-face and
online) will be complemented with regular mentoring and virtual coaching to support
personnel in practice. Enhanced data management and analysis capacity will improve
the ability to make evidence-based, informed decision-making providing stronger IM
coordination and mapping support in the North West.

3iS Past Performance in Nigeria

NIF Forum
2020-2025

Hosted 55 international NGOs, coordinated
multi-donor suEport, and strenthened local
organisations through the Prom_otlng Local
Response Capacities and Partnerships (PLRCAP)
project.

Mine Action

2022

Supported the establishment of the National
Mine Action Centre in Nigeria, with trainings
and capacity building activities for the national
authorities of Borno state.

Rapid Response Mechanism (RRM)
2022-2023

Supported UNICEF/WFP in BAY states with
geospatial mapping, assessments, and information
management.

Protection
2022

Conducted tailored and targeted training
sessions to 39 national NGOs working in the
protection sector in Borno state on best practices

for data collection, GIS, analysis, and dissemination.
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About the Enhancing Early Warning and Early Action in Nigeria Project

Donor

Funded by
the European Union

@ Project Lead Duration
IERC @ 26 months

July 2025 - September 2027

People we Work with

j/i NRCS, NEMA SEMA. Humanitarian
NGO and Humanitarian Donors
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