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Project duration   
May 1, 2024 - November 30, 2024

Consortium Members
Lead:  3iSolution
Co-partners : REACH and ACAPS

CONTEXT
Ethiopia grapples with multiple humanitarian crises a�ecting over 21.4 million people, with 4.4 

million displaced as of February 2024. While the Cessation of Hostilities brought improvements, 

the situation in northern Ethiopia remains unpredictable. Accumulated needs from two years of 

con�ict persist, and areas in Tigray are still inaccessible. Beyond the northern crisis, other regions 

face severe issues, such as a worsening drought, con�ict in Amhara and western Oromia, and 

humanitarian challenges in various regions. Limited coordination impedes e�ective assessments 

and analysis, risking duplication and ine�ciency. Comprehensive information management is 

crucial for evidence-based decision-making and resource prioritization. Transforming data into 

organized information supports a collective understanding of the situation for informed 

responses.

Information Management Consortium

3iS currently leads an Information Management Consortium with partners REACH and ACAPS. 3iS 

provides timely support through an information support team with a focus on Protection cluster, 

addressing information management gaps, and developed an online platform for HINGO member 

which enable improved information sharing and decision-making. 3iSolution also provides 

capacity building to enhance the humanitarian response. IMPACT Initiatives will provides 

coordination, information management and assessment support to the humanitarian community 

through its inter-agency initiative REACH, with in-country operational support from ACTED. 

Within the action, the goal of REACH is to improve the quality of strategic decision making within 

the humanitarian coordination structure, and enhance the decisions made by the targeted 

individual organizations. ACAPS will provide independent humanitarian analysis, to create an 

evidence-base for decision-making at strategic, operational, and programmatic levels. Training 

focused on analysis will be provided to humanitarian organizations to enhance their own analysis

capacities.

3iSolution in Ethiopia

Since 2021, 3iSolution collaborated with OCHA, clusters, and government agencies, o�ering  

Information Management Support. 3iS provides data collection, visualization, mapping, and  

technical capacity-building services. In Ethiopia, we enhance IM capabilities through trained  

national IMOs, operating nationwide. Starting from 2022, 3iSolution is conducting IM capacity-

building  workshops for INGOs, NNGOs, UN agencies, and government entities at multiple 

locations.  3iS has  forged partnerships with national and regional coordination structures, 

including the Ethiopia working groups, HINGO and national NGO coordination mechanisims.

www.3is.org
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