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MULTISECTORIAL 
HUMANITARIAN 
RESPONSE TO 
VENEZUELA'S CRISIS 
IN COUNTRY AND IN 
COLOMBIA 

Venezuela 

In the context of the Complex Humanitarian Emergency (CHE) in 
Venezuela, which has persisted for 8 years, 60% of the population 
has been affected by deprivations and significant risks in various 
aspects of their lives. This crisis has been exacerbated due to 
political instability, institutional breakdown, and internal economic 
and social collapse. The population also faces increased disaster 
risks, especially from extreme weather events. Lack of access to 
public information and independent assessments has constrained the 
humanitarian response, including disaster preparedness. Figures 
indicate that, between 2020 and 2022, the population with 
humanitarian needs increased by 66%, impacting 19.7 million people 
as of March 2022, and at least 55% face severe deprivations in 
multiple sectors. Furthermore, the displaced population increased by 
25%, reaching 7.7 million Venezuelans outside the country by August 
2023, according to data from the R4V platform. 

Consortium: 
Multisectorial humanitarian 
response to Venezuela's crisis in 
country and in Colombia 

Partnerts: 
OXFAM intermón partner lead and 
16 additional co-partners 

Donor: 
ECHO 

Duration: 
July 2023 - May 2024 

Budget: 

€250,000 EU 

Place of intervention: 
15 states in Venezuela 

3ISOLUTION IN VENEZUELA 
3iS, registered as a civil society organization iMMAP France in 
Venezuela, began its work in 2018 supporting Information 
Management through standby partners deployed in OCHA, UNICEF, 
and FAO with USAID BHA funding to support the humanitarian 
architecture. Currently, we are working with CIVILIS HumVenezuela 
to support the strengthening of the capacities of the organizations 
that are part of this platform in disaster preparedness and 
information management, with the purpose that they can have 
better capacities to respond, participate, and influence in 
emergencies. 
OBJECTIVE 
3iS aims to strengthen Civil Society Organizations (CSOs) Disaster 
Preparedness through a capacity-building strategy based on a 
participative capacity needs assessment for both CSOs and 
communities. Thus, 3iS will contribute to generating better quality 
information by supporting Venezuelan CSOs to have a more 
sustainable approach to the data collection, analysis, and 
dissemination, complementing the HumVenezuela efforts in 
monitoring and documenting the Venezuelan Complex Humanitarian 
Emergency (CHE), improving organizations' information management 
in Disaster Preparedness, anticipatory actions and Accountability to 
Affected Populations. 

www.3is.org

https://www.3is.org/
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COORDINATION WITH OXFAM 
3iS coordinates all action with Oxfam and national and 
international organizations and, through the consortium, aims to 
empower national CSOs to be recognized as legitimate channels 
of communication between communities and the humanitarian 
coordination system. 

EXPECTED RESULTS 
Strengthen the capacity of civil society organizations in disaster 
preparedness, response, monitoring, humanitarian assistance 
indicators, advocacy, and decision-making. 
Enhance the capabilities of civil society organizations to prepare for, 
respond to, participate in, and influence disaster preparedness. 
3iS's result aligns with localization efforts to strengthen Civil Society 
Organizations capacities to be part of the humanitarian architecture 
and participate in making decisions that affect their communities. It is 
expected to support CSOs to be recognized as legitimate channels for 
engagement between the communities and the humanitarian 
coordination system and as an interlocutor and mediator before the 
Venezuelan state and the international community, including disaster 
preparedness issues. 
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