
Improving Coordination, 
Analysis and Needs 
Assessment Capacities In 
Crisis-Affected Areas of Mali 

According to the 2022 Humanitarian Needs Overview, of the 12.9 
million people affected by the crisis, approximately 7.5 million 
require some form of humanitarian assistance, a major increase 
compared to 2021 where 5.9 million individuals were affected by the 
ongoing crisis. The vulnerable groups identified include internally 
displaced persons (IDPs), host communities and refugees with 
women and children representing the overwhelming majority. 

Mali is facing a multi-dimensional crisis for a decade which is 
creating continuous emergencies with increased humanitarian 
needs. The lack of basic services in various areas combined with 
the rise of “Islamic radical” movements, military operations, the 
gradual failure of the Algiers Agreements, several putsches (2012, 
2020 and 2021) and extreme natural conditions due to climate 
change, have all exacerbated the poor living conditions of the 
affected population, especially in the northern and central parts of 
the country.   

Context 

3iS Mali 
Since 2018, as a part of its SBP, 3iSolution has been deploying IM 
officers to support clusters (Health, Shelter) and OCHA. Through 
the funding received from ECHO in 2022, 3iS is opening an office 
with a project that aims to improve the understanding of 
humanitarian needs while supporting the monitoring and 
coordination of the humanitarian response by regularly producing 
information management products. 

More specifically, the project will deploy targeted personnel to key 
IM positions under OCHA´s responsibility to improve data and 
information collection, cleaning and analysis in the regions of Gao, 
Mopti and Tombouctou. Additionally, the project will produce 
humanitarian situation reports through secondary data review 
(SDR) on crisis-affected areas or to different clusters depending on 
communicated needs. There reports will participate in the overall 
monitoring of the humanitarian situation and needs which will come 
into full interoperability with partners initiatives and assessments. 
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